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Minutes of the Bayfield High School Board Meeting  

held at Bayfield High School on Tuesday 28th July 2026 at 6:30pm  
 
Present  
Steph Woodley, Mark Jones, Phil Wheeler, Nik Devlin, Teresa Fogarty, Tina Moir 
 
In Attendance  
Greer Poll, Nic Welch 
 
Apologies 
Michelle Budge, Andrew Barton, Reagan Miller 
 
Open with Karakia by board members 
 
Conflict of Interest  
Nil 
 
Minutes from the previous Board meeting 
Amended minutes from the previous meeting held on Tuesday 23rd June 2026 were accepted as true 
and correct. 
 

“That the amended minutes of the previous meeting on 23rd June 2026 be accepted as a true 
and accurate record”  

 Steph Woodley/Tina Moir/carried 
 
Matters Arising 

• Tennis court locks – Pay2Play, consent needed from the DCC to install. 

• Steph wrote to Luella Wheeler regarding the alternative jacket enquiry. 

• Jacket change feedback from families. Those that responded are in support of the change.   

• Marketing meeting – provisional dates – 5 August 9am, to be confirmed. 

• Steph sent the HoLAs an email to say thank you for their presentations. 

• Thank you to staff for the Open Night. 

• 65th celebrations – Teresa to join committee. 
 
Inward Correspondence  

• July 2026 – GovHub School Board Services – 2027 Midterm School Board Elections. 

• 16 July 2026 – Jade Campbell – Adding black track pants to uniform. 

• 16 July 2026 – Lisa Robertson – School tights. 
    
Outward Correspondence  

• Nil 
 
Resolutions – By Email 

• Nil 
 
Discussion around inwards correspondence 

• The addition of tracksuit pants would represent a significant change to the school which we are not 
going to consider at this point in time. Black track pants may be worn by students who have sensory 
issues. Bayfield is willing to assist with finances to purchase BHS trousers. Steph to write to Jade 
acknowledging the thoughtfulness of her application.  
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• Tights blue or black. Agreed that black tights would be an appropriate substitute for navy tights. This 
will be sent out for consultation with the community via the newsletter. Steph to reply to Lisa. 
Action: Decision on whether to adopt black tights into the school uniform policy to be 
discussed at the next Board meeting. 
 

Curriculum Development 
Principal’s Report and ensuing discussion.  

• Taken as read. 

• IT support. Proposals received from pcMedia (current provider) and Cyclone. Phil was interested to 
know how Cyclone would handle the likes of large deployments of new devices. Based on cost and 
experience servicing other schools in the region, Cyclone is the preferred provider. 

• Attendance. A significant decrease was evident for Term 2 (54%) likely due to illness. 
 

International  

• 18 new students arrived for the start of Term 3.  

• Outdoor Education. The Minister of Education recently announced that Outdoor Education is 
important and will remain in schools.   

• An audit of our Education Outside the Classroom (EOTC) offerings and systems will be undertaken 
by OEDNZ. This will cost approximately $2,000 and will be shared between the International 
Department and Health & Safety. 

 
Student Achievement 

• Smart Tool. Data are gathered early Term 2 and early T4. Writing results are not included because 
the system was unable to mark this aspect. Staff to work through what the data means.  

• Common Assessment Activity (CAA).  
o Some students completed this in week six of Term 2, and results were received on 20 July. 

Those students in Yr10 looked to have higher achievement rates than Yr11.   
o It was noted that a portion of the written component was incorrectly marked. Awaiting further 

information on this. 
o Staff have identified students who are at risk of not achieving. A Yr11 literacy/numeracy class 

has been established to help, and Cherry Bertanees is assisting some students. Numeracy – 
Erina Jeffery has looked at individual student outcomes to identify areas that can be 
strengthened and has provided practice questions for students to develop their knowledge.  

o A number of students will qualify for reader/writers, with the tests to be undertaken in individual 
rooms.   

• Congratulations to the students for the latest successes – Hokonui Fashion Award result, Hip Hop 
results. 
 

 
2026 Strategic Plan – Progress Report 2 

• Naming of the blocks. Whānau rōpū is working on developing names with a suggestion of whether 
the whānau tutor group could also contribute to this process. 

• Gardening group to start up soon. 

• Literacy and numeracy (through USSR) involves the CAA group or seniors tutoring juniors, and 
learning conversations. If USSR is not able to be included in the timetable going forward, this will 
have a flow-on effect of all teachers being teachers of literacy. 

• Strengthening pathways, including a new reporting system to parents. Parents of junior students on 
the Board commented that the reporting was good, with key factors provided in the comments 
section.  

 

• Attendance 
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o Tutor teachers are trying to establish what barriers may affect students’ attending school and 
what can be done to remove them.   

o A number of children are being taken off school rolls across Dunedin, due to the new education 
guidelines of which this is a requirement if students are absent for 20 consecutive days or more. 

o Our roll has decreased by approximately 20-25 students recently. 
o Some discussion was had about potential options to increase attendance including using the 

mini vans to pick up students.  

• The staff are trying to bring some more joy into the school, including holding our own staff version 
of the Commonwealth Games. 

• Open Night. There was a good turnout of prospective tauira and whānau. Our students were 
amazing as guides, support people and performers. The Kapa Haka performances were perfect, 
showing the students having fun, and enjoying the night. Thank you to the staff for organising Open 
Night.   

• Feedback from Open Night was good. Discussion around whether some lighting can be provided 
between the buildings for next year, as currently this area is quite dark and difficult to navigate. 
 

Literacy & Numeracy Update  

• As per the Principal’s report. 
 
Finance Report  

• As per Principal’s report. 

• A new sound board has been purchased for the Hall. A quote is required for a new speaker that 
blew on installation of the new sound board. 

 
 

International Report 

• Nil 
 
Property 

• The 10YP has been accepted, and the Ministry of Education (MoE) have been informed. 

• Project manager. Stefan Box has been our project manager for years. Agreed to continue using him 
for upcoming projects. 

• The costs of the multi-purpose courts have been finalised, coming in at $1,960.73 over the original 
budget. The basketball court fencing incurred another $39,946.02; however, the contribution from 
the Otago Community Trust helped to cover this fencing.   

• Locking system for multi-purpose courts. Working on a Pay2play system which will require DCC 
consent. 

 
Policy Review – School Docs 

• Nil 
 
 
EOTC/Overnight Trips 
 

When Who Where What for Staff 
15–18 August Yr12 OED Remarkable Ski Field Ski/Snowboard 

assessments 
DS, VA, SR + one 
other to drive van 

31 July–2 
August 

Ski Trip Queenstown Student Ski Trip SS, SR, DA 

29–31 July Yr10 Māori 
students 

Ki Araiteuru Marae Science Wānanga 
ki Araiteuru Marae 
Dunedin 

HR 
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13–14 August Yr12-13 
Geography  

Queenstown  Assessments 
GEO2.5 & GEO3.5 

WL, BB or TN 

6–9 August Squash 
Tournament 

Christchurch NZSS National 
Squash Trip 

Jess Melrose (ex 
BHS staff), S Calder 

11–13 
September 

Yr11 Drama 
students 

Christchurch Theatre Fest BT 

 
 
Student Representative Report 

• Nil 
 

 
Whānau Roopu 

• Next meeting, 13 August 2026 
 

In Committee – 7.52pm; Out of committee 8.49pm 
 
 
Closed with Karakia   
  
Meeting closed at: 8.50pm 
 
Next meeting: 15 September 2026 
 

 

Action Points Who When 

Write to Jade Campbell regarding the matter of track pants; and 
Lisa Robertson about the black tights  

Steph Next meeting 

Consultation with the community regarding blue/black tights Mark Next meeting 
 

 


