Minutes of the Bayfield High School Board Meeting
held at Bayfield High School on Tuesday 23 June 2026 at 6:30pm

Present
Steph Woodley, Mark Jones, Michelle Budge, Phil Wheeler, Andrew Barton, Reagan Miller, Nik Devlin,
Teresa Fogarty, Tina Moir

In Attendance
Greer Poll, Nic Welch

Apologies
Open with Karakia by board members

Conflict of Interest
Nil

Minutes from the previous Board meeting
Minutes from the previous meeting held on Tuesday 28t April 2026 were accepted as true and correct.

“That the minutes of the previous meeting on 28t April 2026 be accepted as a true and accurate
record”
Steph Woodley/Phil Wheeler /carried

Matters Arising
e  Tennis courts locks — next meeting

Inward Correspondence

e 28 May 2026 - BDO - Final account and representation letter

e 15 June 2026 — DCC - South Dunedin Future Report

e 16 June 2026 — Te Whanau Ropl Méaori — Review of uniform policy in regard to jackets

Outward Correspondence
e Nil

Resolutions — By Email
e Nil

Discussion around inwards correspondence

e South Dunedin Future Report — Bayfield have not been provided with much information by the Dunedin
City Council, only proposals that the public have been informed of. If anyone has any input, please let
Mark Jones know, as he will be our representative for future discussions.

e Te Whanau Ropd Maori — Requesting review of uniform policy in regard to jackets. Discussion around
jackets and agreed that black long-sleeve jackets are acceptable (but not vests or short sleeves).
Agreed to propose to change the wording of the policy, and to invite the community to provide
feedback by 19 July 2026. Policy wording will be changed to read: Optional regulation Bayfield High
School rain jacket or other completely plain navy or black long sleeved rain jacket. Not to be
worn inside.

e Action: Steph to email Luella Wheeler (who wrote the letter on behalf of Te Whanau Ropli Méaori)
to let her know the Board’s response.




e Action: To include information about the proposed change to the policy in upcoming school

newsletters (Mark).

Curriculum Development

Principal’'s Report and ensuing discussion.

Taken as read

Numbers — smaller intake of Year 9 in 2026. Changes have been made recently in relation to

removing students from the roll (if they are absent for 20 days they need to be removed).

Discussion around potential reasons for the reduced roll, in light of the broader demographics of

Dunedin, and potential remediators

e QOur student numbers — some students count as 3 or 6 students (ORRS) for funding staff.

Our roll of 575 includes approximately 40 Alternative Education students.

Numbers have to be kept in mind for staffing going forward.

Low class numbers could be highlighted as a positive.

Sport can be promoted further. Mark explained that Bayfield High School will be running an

in-house Year 6-8 holiday sports programme. It is hoped this will provide some exposure to

the school and its facilities to families in the community.

e Agreed to create a strategic plan for marketing in upcoming months.

o Marketing subcommittee to be set up with outside expertise also. Members to include board
members: Teresa, Michelle, Steph, Reagan, staff member Leeana Duncan and parent
Maree.

Action: Mark to discuss with Julie to arrange a meeting date for early in Term 3.

Student behaviour and attendance

Stand-downs are increasing slightly as we some students with complex needs. The increase in
stand-downs is being experienced across Dunedin.

24 stand-downs are for 11 students.

Mark reiterated that schools are obligated to take any student that applies to enrol unless they have
been excluded. The MoE can direct schools to take the student.

Principal's met with MoE and NZ Police a few weeks ago. NZ Police are concerned about the
behaviour of school students across the city in general, and are being proactive in working with
schools to address this.

Attendance — we are still above the low point of last year. Attendance has tracked down during Term
2, largely due to illness which is also affecting staff.

No information has been received from the MOE regarding the 2026 Teacher Only Days yet.

International

Curriculum changes may include removing Outdoor Education (OE), which is one of the main
drawcards for students coming to New Zealand from Europe. If OE is removed as a subject, it may
be possible to market OE as an outdoor experience.

Staffin

Chinese teacher — Jason Thurlow has been appointed a long term relief position until the end of
Term 3

Resignation and request for early release received from Mike Benham.

Nic Wall - HoLA - Social Sciences - fixed term until end of 2026.

Ben Milne - 2iC - Social Sciences until end of 2026.

Whaea Jaymie Leigh Deasy — Junior Social Sciences until end of 2026.

Cleaning of BHS is now being carried out ‘in house’.
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2026 Strategic Plan — Progress Report 1

Nil

Action: To discuss at next meeting

Summary of student achievement

As per principal’s report

Numbers include Te Waka Whaikaha and Alternative Education students. Alternative Education
contributed to lower L1 proportion.

There is still work to do, particularly in reducing the differential between NZE/Maori tauira but Bay-
field compares favourably to a number of other schools.

Of note is the NZE/Maori differential and Level 2 (-22). This has little to do with numbers of stu-
dents attending Alternative Education programmes.

Common Assessment Activies (co-requisites) — reading was held on 23 June, writing and numer-
acy will be in July.

Junior school — Smart Assessment Data. This was done seven weeks ago and we have not re-
ceived any national comparative data. For the purposes of reporting, teachers will have to make
overall judgments because these data are not available.

Finance Report

As per principal’s report.
Working capital — MoE have combined the monies from Bayfield High School, London House, and
Alternative Education.
Surplus from Alternative Education is now in the Bayfield account.
Agreed to purchase 10 sliding partitions.
“That the board approval the purchase of ten Quickwall Display Sliding Partitions at a cost
of $13,202.00”
Steph Woodley/Andrew Barton/carried

International Report

T2 - 23 international students.

Property

Draft 10Year Property Plan — a second version is now available, which has been altered slightly
based around discussion with Stephan Box.

Summary — LOGIC had suggested double glazing upstairs of B Block; however, we would be best
to upgrade the classrooms/labs rather than undertake a total refit of windows.

10-year property plan is funded over 5 years. Funding allocation $1,471,650.

2031/2032 lab refurbishment $450,000

Complete refurbishment of B3, B Block repair and refurbishment of existing timber windows, B Block
teaching spaces replacement of carpet, B Block teaching spaces replace Autex, C Block repair and
refurbishment of existing timber windows.

“That the board accept the proposed Bayfield High School 10 Year Property Plan version two”

Steph Woodley/Nik Devlin/carried.
Tennis courts project should be completed next week.

Policy Review — School Docs

Nil



EOTC/Overnight Trips

When Who Where What for Staff
August 15-18 120ED Remarkable ~ Ski | Sik/Snowboard DS VA SR+ one
Field assessments other to drive van.
July 24-25 Hokonui Textiles Trip | Gore Selected Textiles | DC
Students
July 31— August 2 | Ski Trip Queenstown Student Ski Trip SS, SR, DA
HOLA meetings

e  Valuable evening, thanks to all staff.
Action: Steph to send thank you email.

Student Representative Report

e  Matariki plans are well underway. There is a query as to whether it is possible to make the annual
haka competition open to parents and community as a community event. This will be held on Frdiay
3 July 2026, 1.45-3.00pm, with shared kai. Information will go out in the newsletter.

e Update on soundproofing for counsellors’ office, which will be part of B Block refurbishment.

e Reagan to speak at an assembly closer to Student Rep election.

Whéanau Roopu
e Had a guest speaker, nice to hear what the young people have to say.

Concern about some of the more vulnerable students being hungry at school.
Secured Rangatahi funds to make a community drop off place for food.

Mana Korero last week, Mana Ponamu next week (25 June, 10am).

Next meeting — 13 August 2026, 6pm

In Committee — 8.26pm; Out of committee — 8.53pm

65th Celebrations

e Event on Friday night, Saturday night (opening the tennis courts). Information will go out in school
newsletter.
Action: Theresa has agreed to join the subcommittee. Mark to follow-up on email invitation.

e Open Night — 22 July 5.30pm and 7.30pm sessions

Closed with Karakia

Meeting closed at: 8.57pm
Next meeting: 28 July 2026

Action Points Who When

Email Luella Wheeler/ Te Whanau Ropd Méaori Steph ASAP
Include information about proposed uniform (jacket) change in Mark This term
upcoming newsletters

Arrange a date for a marketing meeting Mark Term 3
Strategic Plan — Progress report for Term 1 All Next meeting
Thank you to HOLAs Steph ASAP

65th celebrations — Theresa to join subcommittee Mark ASAP




