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Minutes of the Bayfield High School Board Meeting  
held at Bayfield High School on Tuesday 28th April 2026 at 6:30pm  

 
Present  
Steph Woodley, Mark Jones, Michelle Budge, Phil Wheeler, Andrew Barton, Reagan Miller, Nik Devlin 
 
In Attendance  
Greer Poll, Nic Welch 
 
Apologies 
Teresa Fogarty, Tina Moir 
 
 
Open with Karakia by board members 
 
Conflict of Interest  
Nil 
 
Minutes from the previous Board meeting 
Minutes from the previous meeting held on Tuesday 24th March 2026 were amended and accepted as 
true and correct. 

“That the minutes of the previous meeting on 24th March 2026 be accepted as a true and 
accurate record”  

 Steph Woodley/Andrew Barton/carried 
 
Matters Arising 

• New Tennis Courts – Opening ceremony to be held as part of 65th celebrations, between 17–19 
September 2026. 

• Photograph of board members – to be done at the next meeting. 

• Feedback to staff of staff survey results – yet to be done, next staff meeting.   

• Consultation on units and timetable – next meeting. 
 
Inward Correspondence  

• Nil 
   
Outward Correspondence  

• Nil 
 
Resolutions – By Email 

• Nil 
 
 
Curriculum Development 
Principal’s Report and ensuing discussion.  

• Taken as read 

• One exclusion at the end of Term 1 

• Attendance Term 1. Pleasing change in terms of trend. Need to focus on maintaining or improving 
attendance 

• NCEA data for 2025 relatively pleasing. Level 3 outcomes influenced by the success and expansion 
of Gateway. 
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• Base 9 data (international system) administered by University of Canterbury. At the beginning of 
Yr9 students are tested, followed by the end of Yr9, the end of Yr10, Level 1,  and Level 2. Measured 
against the cohort of New Zealand students (includes about 50–60 schools) and previous cohorts. 
Provides data about adding value and produces a range of reports. There is a nice spread for literacy 
for Yr9. The current Yr9 cohort have had a year of the new numeracy system at Intermediate, with 
work required to fill in the gaps in knowledge.  

• BHS 65th  celebrations – planning has begun. 

• PB4L data. Behavioural issues are minor and numbers are trending in the right direction, based on 
Kamar entries. We are working to keep behavioural issues out of the classroom, and students are 
removed to the SLT corridor to refocus. Yr9 cohort require active management. The stand-down 
rate has gone up. RISE awards work well for engaged students, but disengaged students do not 
respond as well. 

 
 
Staffing  

• Chinese teacher – Jason Thurlow – long term relief contract until the end of Term 2. 

• Library Manager – Anne Timotius has been appointed. 

• Decreasing roll, approximately 3 FTE staff over, but we are only funding 1.2 GMFS this year. This 
has been planned and budgeted for, to account for the demographic dip in students across Dunedin 
in general.  

• Discussion around strategies to try and increase student numbers, including marketing. 
 

• Teacher Only Day at Ōtākou marae – positive feedback received from staff. Phil Wheeler noted that 
it was a really good day, well organised and run with a range of activities. Thank you to Damien and 
all involved in organising this. Observation from Phil, that staff valued time together without work 
pressure. Phil also suggested perhaps it would useful to learn another waiata, and to continue 
building our relationship with Ōtākou.   

• Two Teacher only Days have been scheduled for this year. No information has been received from 
the MoE yet on when and what content will be covered (in relation to the revised curriculum). There 
is a potential that we can book our own days (perhaps in partnership with other Dunedin schools), 
providing we give the community 6 weeks’ notice.  

• Maths and English curriculum changes were implemented last year. A new curriculum came into 
effect at the end of 2024, was replaced in April 2025, with a third change at the end of October 2025 
(to be implemented in January 2026). These changes are occurring too quickly and add extra 
pressure to our staff.  

 
2026 Strategic Plan – Progress Report 1 

• Next meeting 
 
Summary of student progress  

• Students in Te Waka Whaikaha are able to stay at school until 21 years of age (up to year 14–15). 
The results of these students are included in our Level 2 and Level 3 roll-based statistics.  

• Overall, Bayfield High School has maintained high standards and is at or above the national average 
and that of similar schools in many of the student achievement metrics. However, the ongoing 
disparity between European and Māori achievement remains a key focus going forward. The 
ongoing participation in the Relationships First whole school PLD is a necessary response to this.   
1. Culturally Responsive Practices: Enhance culturally responsive teaching practices and support 
programs to improve achievement rates for Māori and Pacific students.  
2. Ongoing Monitoring and Evaluation: Continuously monitor student progress and evaluate the 
effectiveness of interventions to ensure sustained improvement in student achievement. 
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“The  Board adopts the Summary of Student Progress to accompany the annual report” 
Mark Jones/Steph Woodley/carried 

 
“The Board affirms that it has met its statutory obligations as a good employer throughout the 

2025 reporting year and remains committed to fostering a fair, inclusive, and supportive 
workplace for all staff.” 

Mark Jones/Steph Woodley /carried 
 
Finance Report  

• As per principal’s report. 
 
International Report 

• Term 2 – 24 international students. 

• Increased interest from Europe. 

• A subcommittee meeting is scheduled for four weeks’ time. 
 
Policy Review – School Docs 

• EOTC – Over view. No changes required,  

• EOTC – Governance Roles and Responsibilities. No changes required. Ongoing professional 
learning and development has taken place by staff, all of which are documented.   

• EOTC – Risk Assessment and Management. No changes required. 

• EOTC – Swimming Off Site (Yr9 & 10). No changes required.  
 
Property 

• Fencing around the tennis/basketball courts continues. We are considering our options regarding a 
‘lock’ solution, which will be dependent on what funds are left over.   

• Working through 5YA plan, waiting on Logic to get back to us. 
 
EOTC/Overnight Trips 
 

When Who Where What for Staff 
April 30-May 2 International Students  Tekapo International 

Students Trip 
Liz Gold + one other 

May 30-31 Selected Chinese 
Students 

Christchurch Chinese Bridge 
Competition 

TBC 

August 15-18 12OED Remarkable Ski 
Field 

Sik/Snowboard 
assessments 

DS VA SR+ one 
other to drive van. 

 
Student Representative Report 

• Bayleaf (a magazine produced by students) printed copies are available in B, C, T blocks and the 
Gym. This is being picked up by students quickly. A digital version is also available: 
Bayleaf@bayfield-high.school.nz. Congratulations and thanks to the students who have put this 
together. 

• Student Rep – talks to be held during the next two terms prior to the student representative 
elections (Reagan to run past Board first). 

• The school show “Nice work if you can get it” starts tomorrow, 29th April. Mayor Sophia Barker to 
attend tomorrow. 
 

 
Whānau Roopu 

• Next meeting 14 May 6pm. 

mailto:Bayleaf@bayfield-high.school.nz


 

4 
 

In Committee – 8.20pm out of committee 8.27pm 
 
HOLA presentations 26–27 May 2026 at 6.30pm. 
 
 
Closed with Karakia   
  
Meeting closed at: 8.31pm 
 
Next meeting: 23rd June 2026 
 

 

Action Points Who When 

Tennis court – Locks Mark Next meeting 

   

   

   
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


