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Minutes of the Bayfield High School Board Meeting  
held at Bayfield High School on Tuesday 24th March 2026 at 6:30pm  

 
Present  
Steph Woodley, Mark Jones, Michelle Budge, Phil Wheeler, Nik Devlin, Andrew Barton, Reagan Miller, 
Tina Moir 
 
In Attendance  
Greer Poll, Nic Welch 
 
Apologies 
Teresa Fogarty  
 
Open with Karakia by board members 
 
Conflict of Interest  
Nil 
 
Minutes from the previous Board meeting 
Minutes from the previous meeting held on Tuesday 10th February 2026 were amended and accepted as 
true and correct. 
“That the amended minutes of the previous meeting on 10th February 2026 be accepted as a true 

and accurate record”  
 Steph Woodley/Tina Moir/carried 

 
Matters Arising 

• Planning a community event for the opening of new tennis courts in September 2026 to coincide 
with 65th anniversary of Bayfield High School. Ray Spence will coordinate and will ask for help as 
needed. 

Action: Mark to provide an update on specific dates. Consider forming a subcommittee for this 
event. 

• Substantial rates increase is due to the increased valuation of the property. 
 
Inward Correspondence  

• 24 February 2026. DCC – Rates clarification.    
   
Outward Correspondence  

• 20 February 2026. DCC – Rates clarification, response from Mark. 

• 2 March 2026. Regan Cunliffe – Official Information Act request.  
 
Resolutions – By Email 

• Nil. 
 
 
Curriculum Development 
Principal’s Report and ensuing discussion.  

• Taken as read 

• Attendance data. There seems to be a disconnect between the Ministry of Education guidelines and 
how the service is operating. A number of students have complex needs so this will likely impact on 
their attendance rates. The data are skewed due to ethnicity, as some students will be listed twice 



 

2 
 

or three times dependent on how they identify. For example, a student could identify as both Māori 
and Pakeha, and if absent, their absence will be counted twice.  

• Alternative Education. The Activity Centre Manager is to attend a Ministry of Education meeting in 
Wellington, to discuss the future of activity centres. Bayfield has not been notified of this meeting. 

• NCEA results. Remain dynamic, and will have a better indication of pass rates in the upcoming 
months. The data are expected to be close to what was predicated at the last meeting. Currently 
Bayfield is sitting above the national average for Yr12 and below the national average in Yr13. 

• Co-requisites data. Currently working with the Ministry of Education around identifying support 
needs for students at risk of not achieving their literacy and numeracy co-requisites. The Ministry 
originally had noted 38 students in Year 12 (Year 11 in 2025) and above who had still to achieve 
the co-requisite. However, once the short-term international students and those under the umbrella 
of Te Waka Whaikaha were removed this reduced to 20 students, one of whom has already left.  

• Mid YIS (Base 9) provides an indication of students’ ability and added value, measured near the 
beginning of the year (not curriculum based) and then at end of Yr9 (curriculum based). Base9 is 
not used by all schools as there is a cost involved. 

• Tools literacy/numeracy – transition from asTTle to the ‘Smart tool’ is complete. Students will have 
two assessments during a year, marked offsite using AI technology. This will produce a report that 
will be provides to parents/care givers, using a system similar to national standards.   

 
Staffing  

• Our Chinese teacher has resigned, taking effect at the end of Term1.   

• Jan Simpson (librarian) is retiring after 28 years. Interviews have taken place to find a replacement. 

• Jackets have purchased for staff members to wear outdoors around the school. Nic Welch voiced 
thanks on behalf of staff, they looked very smart. 

 
Draft Strategic Plan 

• Continue with the same overarching themes as per the previous strategic plan – Hauora, Mana, and 
Tūrangawaewae. The underlying foci has been refreshed with the input from the community 
consultation undertaken in 2025.   

• As per Ministry requirements, the strategic plan must include goals related to achievement, property, 
and the new curriculum. 

• Tūrangawaewae. 1.3 Environment – Culturally Responsive Environment. Continue to develop the 
school facilities with a focus on providing a welcoming and safe environment that encourages and 
contributes to a healthy learning environment. This will align with our cultural narrative and will partly 
focus on planting native plants. A planting plan will be developed to encompass the different parts 
of the school. 

• Mana. 2.1 Success for all. The goal is to improve outcomes for all students, particularly Māori, 
Pasifika and priority learners, through a focus on the development of learning programmes that are 
responsive to student need. 

• Mana. 2.2 Rich Learning – Strengthen pathways and programmes. To understand and implement 
the refreshed national curriculum in a manner that upholds Te Tiriti.  

• Hauora. 3.3 Participation – Support engagement and attendance. Promote high levels of student 
attendance through improved student engagement and support. Note the 2025 attendance rate of 
49% needs to be lifted to 80% by the end of 2029. 

 
Implementation Plan 

• Goals around achievement – Identify priority learners at risk of not achieving literacy/numeracy or 
required credits and support appropriately.   

▪ Goal 1 L3 Achievement to be at or greater than the national average for similar schools. 
▪ Goal 2 L2 Māori achievement to be within 10% of whole cohort. 
▪ Goal 3 Excellence endorsement at L3 to be at or greater than 12.5%. 
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• Curriculum. Two Teacher Only Days to unpack the new curriculum (unsure when this will be 
scheduled).   

• Attendance. To aim for 55% by end of year. Currently 56% but attendance is always higher in Term1.   

• The strategic and implementation plans need to be signed and submitted by 31 March 2026, but 
both are a living document. 

• Thank you to everyone involved for the work that has gone into this. 
 

“That the Board accept the Implementation Plan and Strategic Plan 
Andrew Barton/Steph Woodley/carried. 

 
 
Staff Survey 

• Mark and SLT have added action points to the key points raised in the staff survey, so to provide 
feedback to staff. Discussion about explaining the points within the slides while presenting to staff. 

• A disconnect between some staff and SLT comes through in the data. However, this seems at odds 
to the NZCER survey data.   

• An external organisation has been approached to provide leadership support and training. Engaging 
with an external organisation (Greg and Rich – “critical friends”) will allow staff to discuss concerns 
or any issues further in an anonymous way. Both have worked with a number of organisations. They 
are known and trusted by the staff. Their input will facilitate feedback to SLT in a constructive way.   

• Discussion around how the Board can support well-being. Examples include coming to events, 
asking staff what they would like to see from the Board. Suggested that a photograph of the Board 
in the staffroom/website could help increase visability. 
Action: Group photo to be taken at next Board meeting. 
Action: Agreed that Mark to present the powerpoint presentation to staff at an upcoming staff 
meeting.  

 
Finance Report  

• In a comfortable financial position. Finished in 2025 with a surplus, but the 2026 surplus is expected 
to be less. 

• Solutions & Services have prepared 2026 budgeted statement of financial position (BSOFP) and 
statement of cashflows (BSOCF), extracted from the Board prepared 2026 operating and capital 
budgets, and provided all 2026 budget documents required for approval. These reports have been 
prepared prior to the 2025 audit finalisation. Where any audit adjustments arise for the 2025, these 
budgeted balances will require adjustment to ensure that the statements continue to balance for use 
in the 2026 annual accounts (i.e., retained earnings). 
 
On this basis the Board approves 2026 budget statements, subject to any opening balance changes 
to the statement of financial position and cash flow amounts, necessitated by 2025 audited 
adjustments.   

 
“That the board approves 2026 budget statements, subject to any opening balance changes to 

the statement of financial position and cash flow amounts, necessitated by 2025 audited 
adjustments.” 

Nick Devlin/Steph Woodley/carried 
 
Property 

• Tennis Courts. After discussion with the presiding member it was agreed to extend the new fencing 
around the tennis courts to include the basketball court. This is an additional cost of $44,000 but will 
fit within the contingency plans. 
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• Working on the new 5YA project, which will become live in July. Funding is expected to be around 
$1.5 million. Mark is working with the Ministry’s property consultant and conditions assessors, and 
should receive a report next week. This will outline what work and/or maintenance is required. Board 
to consider priorities for any additional work, such as upgrading classes in B Block.   

 
EOTC/Overnight Trips 

• China trip. Five students will be attending the Confucius Institute’s Easter China Immersion school. 
This trip had been planned by the Chinese teacher who has recently resigned. Mark only became 
aware of the plans for this trip in February 2026, which was identified as a risk to the students, 
school and Board. Given the buy-in from students and whānau Mark has worked hard to ensure this 
goes ahead and has had a number of meetings with the families who are involved. Jason Thurlow, 
a relief teacher who speaks Chinese, will accompany the students. He has met the families and 
students, and contact has been made with a Christchurch school who are also attending. The 
Bayfield students will join this group when in China. The Confucius Institute grant will be used to 
cover Jason’s costs.  

• Based on this experience, SLT is currently reviewing the whole EOTC planning and permission 
processes, to make this clearer for all involved.   

 

When Who Where What for Staff 
29/03-01/04/26 Year 13 Rock 

Climbing 
Wanaka Yr13 PE and OED Rock 

Climbing Assessment 
Ki, Li 

07-19/04/26 Chinese Immersion 
Camp 

Beijing, China Mixed year levels – 5 
students 

J Thurlow and 
Confucius Institute 

17-22/04/26 Dart Hutt Tramping Mt Aspiring 
National Park 

Tramping Club Ss, Sr, Cv 

 
Student Representative Report 

• Soundproofing in counsellors’ office – condition assessors are reviewing this. 

• Informing students of Board student matters in Bayleaf. Reagan to draft any items, send to Steph 
and Mark for consideration prior to publication. 

• Chinese Trip – whānau and Tutor Group are helping the students who are going with the haka. 
 
Whānau Roopu 

• Plans are being made to name the buildings around the school.  

• There has been an increase of need in some of the the students in the whānau class. This has 
impacted some other students motivation to participate in the whānau tutor class.   

• Marako Taiaha – Connor (education liaison connected to the Rūnanga) is leading this.  
 

• Teachers Only Day – Ōtākou Marae – 2 April 2026. Mark extended an invitation to the Board to 
attend (schedule to be forwarded once confirmed). Concern expressed that Board members were 
not notified of this event earlier, with the short notice making it difficult to attend. 

 
Closed with Karakia   
 
Meeting closed at: 9.08pm 
Next meeting: 28th April 2026 
 

Action Points Who When 

Opening of new tennis courts – 65th anniversary – confirm dates Mark Next meeting 

Board photograph All Next meeting 

Staff survey – feedback to staff Mark Term 2 
 


