Minutes of the Bayfield High School Board Meeting
held at Bayfield High School on Tuesday 10th February 2026 at 6:30pm

Present
Steph Woodley (Presiding Member), Mark Jones, Michelle Budge, Nik Devlin, Andrew Barton, Reagan
Miller, Tina Moir, Teresa Fogarty.

In Attendance
Nic Welch

Apologies
Nil

Open with Karakia by board members

Conflict of Interest
Nil

Minutes from the previous Board meeting
Minutes from the previous meeting held on Tuesday 25" November 2025 amendments done.
“That the amended minutes of the previous meeting on Tuesday 25t November 2025 be
accepted as a true and accurate record”
Steph Woodley/Andrew Barton/carried

Matters Arising

e  Community consultation summary: Staff have added some feedback.
Action: Mark to collate, for discussion at next Board meeting.

e  Scoping for community event to open the multipurpose courts. Ray Spence is the alumni contact for
65th celebrations.
Action: Discuss at next meeting, to plan for an event later in the year.

Inward Correspondence
e Update

Outward Correspondence
Nil

Resolutions — By Email
e Nil

Curriculum Development

Principal’s Report and ensuing discussion

e Roll - demographics of student population reducing over next two years, then increasing, so would
expect an increased roll as we go beyond 2026. Currently 90 Year 9 students.

e Alternative Education: Thank you to Mike Beagley for preparing the annual report.

o  Staffing: Uncertainty remains around content of Teacher’s Only days.

NCEA data
e Participation-based data, which is not a true reflection of all students.
e Preliminary data only; final data will be available in April (with a usual 4-6% increase in marks).
Performing at or above to similar schools across three of the four metrics.
1



e Suggestion for jackets for all teachers to be purchased to be worn outdoors (e.g., when on duty).
Total cost of $7k. Agreed.

“That the Board approve purchase of the outdoor jackets”

Nik Devlin/Tina Moir/carried

Attendance

e Target for regular attendance (90%+) is 80% by 2030. Attendance is related to achievement.

e Term 4 report — 49% regular attendance. In relation to the main reasons for absence, 25% are
unknown, which suggests a problem with our reporting system. The unknown category should be
around 2-3%.

e Action/management plan — to add an additional step, whereby senior leaders will download reports
monthly to check through students in the unknown categories (done per house).

e Transport may be a barrier to attendance. Discussion around potential provision of transport/van.

e Attendance improvement goals for 2026. Yet to discuss with staff.

e (Goal 1. Increase regular attendance and reduce chronic absence.
e Goal 2. Reduce unjustified / Unknown absences and lift Friday attendance.

e  Some schools have different tools to encourage attendance (e.g., boarding school, sport incentives).

e  Currently have two people managing attendance: Chris Drew (student office) and Brian (who works
with the Deans). Need to monitor attendance for each term and consider other supportive options.

e Attendance Management Plan (and Supporting STAR Procedures). STAR = STepped Attendance
Response.

“That the Board accepts the Attendance Management Plan”
Steph Woodley/Andrew Barton/carried

Term 4 Implementation Form Report (Plus 2025 Analysis of Variance)

e Focus 1, Creating a Culturally Responsive and Welcoming Environment. Discussion around
success of PB4L, as one of two Tier 3 schools in Dunedin.

e Focus 2, Curriculum Design. Has been a year of change and uncertainty in terms of curriculum
design. Focus has been on literacy and numeracy, as these relate to co-requisites. Need to be
cognisant of effects the ongoing changes will have on staff and students.

e Focus 3, Develop and Implement a Plan to Support Student Attendance.

e Thank you to Mark, SLT and staff for all of their work over 2025 in relation to the strategic and
implementation plan.

Community Consultation Summary

o Staff have provided feedback as well.

e SLT to collate and provide some suggestions for the Board to consider prior to next meeting. Goals
need to include achievement, attendance, and another potentially related to wellbeing

Staff Survey
e SLT drafting responses to accompany main feedback from staff survey

Action: To be presented at staff meeting (potentially 23 February).

Student Representative Report
e Tina offered to support Reagan with his upcoming presentation at school assembly.

Whanau ropu
e Thursday 19 February, 6.00pm

Student Discipline and Staffing Matters




To maintain confidentiality while the Board discussed matters concerning a student discipline matter
and staffing matters, Steph Woodley put a motion to move the Board into committee at 8.42pm.

“That the Public be excluded under Section 48 of the Local Government Official Information
and Meetings Act 1987 in order to consider a confidential matter.”
Steph Woodley/Tina Moir /carried

Closed with Karakia
Meeting closed at: 9.10pm

Next meeting: 24 March 2026

Action Points Who When
Community consultation summary, plus staff feedback | Mark Next meeting
Community event to open the multipurpose courts, to | Mark Next

tie in with 65th celebrations

Staff survey feedback — presentation at staff meeting | Mark February




