Minutes of the Bayfield High School Board Meeting
held at Bayfield High School on Tuesday 14th October 2025 at 6:30pm

Present
Steph Woodley, Mark Jones, Andrew Lee, Phil Wheeler, Nik Devlin, Teresa Fogarty, Andrew Barton,
Tina Moir, Michelle Budge, Reagan Miller

In Attendance
Greer Poll, Anna King

Apologies
Nil

Open with Karakia by board members

Welcome back to Michelle Budge. Welcome to Reagan Miller as the new student representative.
Congratulations to Andrew Lee who is one of this year's Class Act recipients.

Conflict of Interest
Nil

Minutes from the previous Board meeting
Amended minutes from the previous meeting held on Tuesday 9t September 2025 be accepted as a
true and accurate record.
“That the amended minutes of the previous meeting on 9t September 2025 be accepted as a
true and accurate record”
Steph Woodley/Nik Devlin/carried

Matters Arising

e  Subcommittees
o Finance — Nik Devlin, Teresa Fogarty. Prefer not to meet on a Tuesday if possible.
o Health & Safety — Reagan Miller.

e Mountainview Trip — Mark spoke to staff involved and there was no recollection of loss of traction. If
was noted that the vans left later than scheduled, due to the conditions.

e  Phil Wheeler conducted a Doodle Poll — social gathering, 16/10/25 6.30pm at Keystone, to farewell
Andrew Stoddart and welcome Nik, Teresa and Reagan.

Inward Correspondence

e 12t September 2025 — Ministry of Education (MoE) — Approval to acquire equity securities issued
by ODENZ

e 12t October 2025 — Notice of strike action by STCA — received by Principal and the Board Presid-
ing Member

e 131 October 2025 - Leisa de Klerk — Otakou Enviroschools — welcome to new Board members. It
was noted that Bayfield is already an Environschool.

Outward Correspondence
e Nil

Resolutions — By Email
e Nil



Curriculum Development

Principal’'s Report and ensuing discussion.

Taken as read

Staffing — 2026 funding is slightly less which was planned for, meaning we will be overstaffed.
Alternative Education — there is still some concern around the contract for Alt Ed, particularly as the
current contract is only for one year.

Staffing — unsettled industrial environment, with upcoming strike action.

A maths teacher (calculus) has been appointed. The teacher had been on placement at Bayfield as
a student.

USSR survey — work in progress.

Internationals

$1 share in ODENZ.

Staffing

Covered In Committee.

Policy Review — School Docs

Nil

Property

We are hoping that the tennis court project will commence next month.
Further work to be done on the hall floor, as some areas were not finished properly.
Bayfield is one of two schools in New Zealand who are part of a MoE pilot. A company was paid to
come at the start of 2025 to scope 3D visualisations of every classroom. We should be able to apply
for our 5YA in August 2026 (approx. $900,000).
The MoE have announced a one-off additional maintenance payment for identified schools. Mark
applied for this and was successful with an additional payment of approx. $50,000, which must be
used by years end. This will go a long way to upgrading the surface in the carparking area. Two
quotes have been received, and some others to come. This was discussed and agreed to.
“That the board agree to obtaining quotes for the repair of the carpark surface and use
of the $50,000 for the carpark repair”.
Mark Jones/Steph Woodley/carried.
If required to dig down in the carpark, this would require special permission from the Council.

Finance Report

Budget holders to have any expenditure approved.

Staff Banking — this amount has gone up, due to intermittent pay stoppages during the industrial
unrest. The MoE may require this money to be returned to central payroll.

Operating surplus deficit of $221,908 and working capital of $2,385.281.

Schools go through peaks and troughs in terms of student enrolments; staff are always our biggest
asset. The priority is to keep the school going and delivering a variety of programmes and subjects
in the classroom.

EQTC

23-25 October 2025 — Yr12 OE Tramping Trip — O Surline — will not be going ahead.

24-29 November 2025 - Yr10 Camp — Tautuku — O Surline and others

15-17 November 2025 — International Students — Queenstown — L Gold, B Townsend

17-20 November 2025 - Junior Boys Volleyball S| Tournament - Invercargill - S Calder, N Hulls
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9-11 December 2025 — Tramping club trip — Matukituki Valley — S Speirs, O Surline, D Cavanagh,
A Douglas

PB4L (Positive Behaviour for Learning) — Overview from Anna King

Reviews take place every term. Pastoral items are entered into KAMAR.

Look at behaviours that are presenting strongly, and put plans in place to minimise these.

Tier 1 = minor behaviour, Tier 2 = needs a bit more intervention, Deans involved. Tier 3 = high
behaviour, needs intensive support. High expectations, based on our RISE values.

Committee for Tier 1, the issue for term 3 was late arrivals. Students who are late to class now follow
a “late procedure” — etiquette around arriving late.

PBA4L is an MoE innovation. The MoE recently interviewed a selection of our students and were
impressed with results.

Term 4 the focus will be the Bayfield Classroom — consistency with the same routine during each
period.

The Newcomers club was established for students coming from other schools or starting Bayfield
after the beginning of the year, to familiarise them and help them settle in.

o Tier 2 strategy (includes all students who start after the beginning of the year) transitions
students in to school and helps them learn our values. This is usually done on a one-on-one
basis, with students allocated to a Senior Leader, who shows them how the school runs.

o Discussion around name for this, with a suggestion to ask our whanau roopu.

Yr11 missed assessment deadlines — Reagan said that some students find it hard to grasp that a
deadline is an actual final date. Suggestion as to whether could this be explained in Yr10.
Action: Ask whanau roopu for a name other than newcomers club.

Implementation Plan

Key focus of the current government is attendance. Our attendance was poor in Term 3, as there a

lot of students and staff were affected by poor health.

We had planned to be doing work on the new curriculum but do not know what it is yet! There is a

lot of uncertainty around the curriculum, which is impacting staff and leading to a sense of frustration.

Curriculum design - literacy and numeracy goals, extra time for students who identify as Maori...

Teacher Only day will be held on 10 November. This was to be targeted for unpacking the new

curriculum for 2026; however, as the curriculum has not been released, this instead will be used as

an administration day.
Development and implement a plan for student attendance — has decreased. MoE representatives
will work with families around lateness, and truancy contracts being put out for tender again
around NZ. This is a work in progress.
Adapt a graduate profile — done.
Senior student leadership
o Prefects roles — new proposal, positive feedback from staff. Proposal includes four head
students, a prefect for each house plus an academic, sports, tikanga, art and international
prefect. The intention is to ensure we keep the mana of the leadership roles.

o This was discussed with Yr12 and Yr13 students, who had some reservations, but were more
agreeable after understanding the proposal.

o A student leadership handbook with job descriptions has been developed, in consultation
with the students.

o New structure intended to help grow leaders, before they reach Yr13.

o Social committee with students from all year levels, providing more opportunities. Other
committees include well-being, and enviro, and house.

Applications are open for the senior student leadership roles. Head students roles have been

shortlisted, once these have been decided, prefect roles will be allocated.
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e Junior counsel has worked well in terms of growing leadership — holding a disco soon.
e  Some discussion around what other schools do, which is mixed. For example, some bigger schools
have fewer senior student leadership roles.

Community engagement plan

e Thank you to Nik who undertook consultation alongside Steph and Tina, at Best of Bayfield. Talked
to a lot of people, but not many added suggestions to the post-it notes great response
Action: Add the survey in the newsletter for the next couple of weeks and email it directly to
whanau. Look at collated responses at the next Board meeting.

Maori strategic plan
e Next meeting.

Staff Survey
e Discussed In Committee

Student Representative Report

e New leadership petition — students have been happy about the responses provided to the concerns
they raised.

e  Soundproofing of the counsellor’s office, not feeling that it is the safest of places, has been brought
to Mark's attention.

e  (C-Block toilets: locks and soap dispensers have been damaged. Mark is aware of this

Whanau Roopu
e Nil

Student Discipline and Staffing Matters
To maintain confidentiality while the Board discussed matters concerning a student discipline matter
and staffing matters, Steph Woodley put a motion to move the Board into committee at 8.02pm.

“That the Public be excluded under Section 48 of the Local Government Official Information and
Meetings Act 1987 in order to consider a confidential matter.”
Steph Woodley/Phil Wheeler/carried
Out of Committee: 8.59pm
Sports & Cultural Prize Giving — 21st October 2025
Closed with Karakia

Meeting closed at: 9.01pm

Next meeting: 25 November 2025, 6.30pm

Action Points Who When
Ask whanau roopu for a name other than newcomers club. Upcoming hui
Look at collated response — community engagement All Next meeting




