Minutes of the Bayfield High School Board Meeting
held at Bayfield High School on Tuesday 9t September 2025 at 6:30pm

Present
Steph Woodley, Mark Jones, Andrew Lee, Phil Wheeler, Nik Devlin, Teresa Fogarty, Andrew Barton,
Tina Moir

In Attendance
Greer Poll, Anna King

Apologies
Michelle Budge

Open with Karakia by board members

Election of Presiding Member
Mark Jones called for nominations for the Presiding Member. Steph Woodley was nominated by Phil
Wheeler seconded by Andrew Barton. All in favour. Carried.

New and Previous Board Members

Steph welcomed the new Board members, Nik Devlin and Teresa Fogarty.

Steph officially acknowledged the departure of Andrew Stoddart and his contribution over the last three
years on the board.

Conflict of Interest
Teresa Fogarty — husband works at the Ministry of Education (MoE).

Minutes from the previous Board meeting
Minutes from the previous meeting held on Tuesday 29t July 2025.
“That the minutes of the previous meeting on 29t July 2025 be accepted as a true and accurate
record”
Steph Woodley/ Phil Wheeler/carried

Matters Arising

e  Outdoor Education New Zealand (ODENZ) a $1 share has been purchased. We pay a membership
and a levy per international student that studies at Bayfield. From ODENZ’s website:
We offer international students an incredible learning experience of studying in New Zealand’s
outdoor adventure-land, the ODENZ schools have a particular strength in outdoor education and
offer challenging practical programmes designed to encourage personal and social development

e  Whanau ropu — community consultation undertaken with whanau at the event held on 19 August, to
acknowledge and celebrate the achievements of Bayfield’s kapa haka group.

Inward Correspondence Outward Correspondence
Nil Nil

Resolutions — By Email
e 13 August 2025
“That the Board approves Multisport Surfaces to undertake the renewal of the artificial
court surfaces/tennis courts.”
Steph Woodley / carried - unanimous



Committees

Discipline — Tina Moir, Phil Wheeler, Steph Woodley

Finance — Steph Woodley, David Irvine, Mark Jones, plus another representative (TBC)
International — Phil Wheeler, Bevan Townsend, Liz Gold, Mark Jones

Board members to have a think about which sub-committees they would like to contribute to.

Delegations

See attached. Amended, as currently do not have a permanent Deputy Principal.
“That the Board accept the Schedule of Delegations. “
Mark Jones/Steph Woodley/carried

Curriculum Development

Principal’'s Report and ensuing discussion

Taken as read.

National assessment framework, principals nationally are split. Mark has signed a letter opposing
the changes, as principal, not on behalf of Bayfield High School. Alternative education will likely be
affected.

We are entering a period of industrial unrest for teachers.

Hannah Keating has resigned, finishing mid-November 2025. The position has been advertised, and
a new teacher appointed.

Four staff members applied for sabbaticals for 2026 with the Board’s support, none were successful.
Staff and SLT are working through the process of seeing who may need extra support to gain the
required credits; practice exams are currently taking place.

Decline in school roll. Discussion around peaks and troughs and ‘fashionable’ schools. The cohort
for 2025 was about 200 odd less than previous years and 2026 will be slightly lower too. We currently
have approximately 70 enrolments for 2026.

Staffing is affected by student numbers. We are currently sitting at 2.4 FTE staff over which we are
funded for.

Internationals

No meeting held.

Staffing

Covered In Committee.

Strategic Plan

Consultation continues in relation to the Strategic Plan 2026-2028.

o Consultation linked to junior students parent-teacher interviews was not successful.

o Good feedback from whanau hui (19 August) including from our students who were keen to
provide feedback.

o A consultation survey has gone out and will be redistributed at the beginning of term four.
Add a question to the end of this to inquire of caregivers whether their child has any
neurodiverse needs.

o Also planning for consultation at the Best of Bayfield, 17 September 2025.

o Reach out to the Pasifika community (ask for input from Jo Tuuhoko-Pole).

o TWW reminder specifically.

o Talk to the students as well, ask if their diverse needs are being met around the school.

Staff survey feedback — Steph will speak with staff during week three of term four; Also to include
consultation questions.



Policy Review — School Docs
e Nil

Property
e A quote for the B Block hallway carpeting has been received — $4,942.00.
“That the Board approve the expenditure of $4,942.00 for the installation of
carpeting in the B Block hallway”
Mark Jones/ Phil Wheeler/carried

e Tennis court tender has been accepted. Work should be done by the end of Christmas holidays.

Finance Report
Three budgets: property, operational budget, and teacher salaries.

Bank staffing is how much money we are over or under.

Operating surplus deficit $184,000 which is a little on the high side.

Working capital $2,330,000; with uncommitted funding sitting around $1,400,000. This has allowed

us to upgrade the tennis courts and science labs.

There are still nine classrooms that require upgrading.

e There will be another 5YA due in about 18 months’ time, which may be able to be used towards
some of the classrooms.

¢ Information and quotes are being sourced for resurfacing parts of the Gym carpark which has some

extensive potholes.

EQTC
e Nil

EOTC — questions

e  Answers to the questions in Mark’s report.

e Discussion around staff expertise. If we do not have the expertise at Bayfield for the proposed
activity, we engage outside expertise or have other staff that are ticketed for such activities. We have
a new PE/OE teacher who has previously been employed in back-country activities overseas.

e Question was raised about the Mountainview Exchange which took place on 23-24 July 2025.
Schools had a 10am start due to the frosty conditions. The trip departed from Bayfield very early.
Weather information was sought and the bus company stated that the roads going out of town were
fine (and the roads were open). If it was unsafe there was the possibility of leaving later if necessary.
Phil asked if there was any knowledge of one of the vans losing traction. Mark to investigate.

Te Tdruapd o te Kura Tuarua 0 Bayfield

e Presented to the Board at the whanau hui on 19 August.

e Aspirational document to be integrated alongside the main strategic plan.
e Maori as priority learners, want them to have the best chance of success.

Te ao Maori
e  First priority — language classes. It was acknowledged that Matua Damien is doing a great job with
the junior school in te reo Maori. Next year he intends to teach NCEA Level 1 Te Reo.
e  Alarge number of students do not continue with te reo Maori, which is an area we need to grow.
e Te Kurais not meeting some senior student’s needs. They enjoy their time with Damien.
e Damien’s mother Cherry Bertanees, has been employed as a mentor, working with students who
identify as Maori in the literacy and numeracy area.
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e Discussed potential options to help support Matua Damian. Could we share a te reo teacher with
another school? Can we look into Pathways connecting with Te Whare Wananga o Aotearoa?

e Pastoral care and kapa haka have been great successes.

e Kapa haka is immensely important. Their sense of pride will flow through the school.

e At the recent Polyfest, our kapa haka group was able to support our feeder schools, TWW and
South Otago (Damien’s old school).

Staff Survey
e Discussed In Committee.

Student Representative Report

e 11 nominees for student representative.

e Thank you to Andrew for speaking at assembly. Students came up and asked questions regarding
Board.

e  Exams are going well.

e  Steph thanked Andrew for his three years on the Board and his contribution.

e Phil is to conduct a Doodle Poll to sort a date for a farewell (for Andrew Stoddart and Andrew

Lee)/welcome (to new Board members) early term four.

Whanau roopu
e Nil

Student Discipline and Staffing Matters
To maintain confidentiality while the Board discussed matters concerning a student discipline matter
and staffing matters, Steph Woodley put a motion to move the Board into committee at 8.16pm.

“That the Public be excluded under Section 48 of the Local Government Official Information and
Meetings Act 1987 in order to consider a confidential matter.”
Steph Woodley/Andrew Lee /carried
Out of Committee: 9.07pm
Closed with Karakia

Meeting closed at: 9.08pm

Next meeting: 14 October 2025, 6.30pm

Action Points Who When
Consider which sub-committees Board members would like to All Next meeting
contribute to

Mountainview Trip — vehicle Mark Next meeting
Doodle Poll to arrange a function date early term four Phil Next meeting
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BAYFIELD HIGH SCHOOL
SCHEDULE OF DELEGATIONS

The purpose of the schedule is to ensure that the effectiveness of the governance and management of the
school is maintained, to provide an agreed basis by which the Principal can exercise their responsibilities, and to
enable responsibilities delegated to be monitored. This policy is reviewed annually and membership of
committees named.

Resolved that:

Except where the Board at its discretion otherwise determines, the acting Deputy Principal will be appointed
Acting Principal in the un-contactable (for more than one whole day) absence of the Principal. Where the
Principal and acting Deputy Principal are absent one of the Assistant Principal’s will take on the role of Acting
Principal.

The Principal has delegated authority to attest employees’ performance and determine salary increments as per
school procedures and Collective Agreements or Individual Employment Agreements.

The Principal carries out staff competency procedures in accordance with the applicable employment agreement
provisions.

The Principal carries out initial inquiries in regard to complaints against staff members in accordance with the
applicable employment agreement provisions and the Board complaints policy.

The Principal undertakes any inquiry into a possible breach of discipline. In the event the issues under
investigation are not resolved by the Principal or the Principal is of the view that the matter should proceed to the
Board, then the Principal may initiate formal disciplinary procedures by forwarding relevant documents to the
Board for this purpose as per any relevant employment agreements.

The Principal may suspend any employee in the case of serious misconduct as per the relevant employment
agreement of the employee, during any inquiry or following receipt of a complaint if satisfied that the welfare and
interests of any student attending the school or of any employee at the school so requires.

The Principal is appointed on behalf of the Board as the Privacy Officer.

The acting Deputy Principal be delegated the authority to sign off low risk day activity. RAMS/EOTC/Permission
forms

The appointment of staff is carried out by the Principal in accordance with the Board’s appointment policy.

The Principal has authority to grant discretionary leave up to a maximum of 5 days.

The Board delegates to the Principal the task of undertaking police vetting and monitoring of teacher registration.
The Principal has delegated authority to undertake mandatory reports to the Education Council of NZ as required.
The Principal signs agreements, contracts and Ministry of Education documents that require the Principal’s
signature.

The Principal has authority to spend up to the limits of the approved annual budget. The Principal may delegate
to other budget holders excluding the depreciation budget.

The Principal has authority to spend up to $10,000 on emergency works as part of the documented property
projects.

The Principal be delegated the power to authorise expenditure as per the financial delegations schedule.

The Principal has delegated authority to control access to EdPay by authorised personnel.

The powers conferred on the Board under relevant sections of The Education and Training Act 2020 are
delegated to the Board discipline committee made up of no fewer than 3 board members to work within the
established terms of reference.

The Board Secretary to be delegated the role of Electoral Returning Officer of the Board.

The Presiding Member signs agreements, contracts and Ministry of Education documents that require the
Presiding Members's signature.






