Minutes of the Bayfield High School Board Meeting
held at Bayfield High School on Tuesday 29t July 2025 at 6:30pm

Present
Steph Woodley, Mark Jones, Andrew Lee, Phil Wheeler, Andrew Stoddart

In Attendance
Greer Poll, Nic Welch

Apologies
Andrew Barton, Tina Moir, Michelle Budge

Open with Karakia by Board members

Conflict of Interest
Nil

Minutes from the previous Board meeting
Minutes from the previous meeting held on Tuesday 17t June 2025.
“That the amended minutes of the previous meeting on 17t June 2025 be accepted as a true
and accurate record”
Steph Woodley/Mark Jones/carried

Matters Arising
e  Survey questions were sent to the Board and a thank you email went to staff for the parent interviews
and The Evil Dead show.

Inward Correspondence
e 17 July 2025 - Ben McKenzie — Open Night

Outward Correspondence
e 23 June 2025 - Greer Poll — Appointment as Returning Officer

Resolutions — By Email
e Nil

Curriculum Development

Principal’s Report and ensuing discussion.

e Taken as read

Open night went well, positive feedback received.

Mike Beagley is now in the Dunedin Secondary Schools Partnership (DSSP) position.

London House — enrolments have had to be limited due to staffing.

Attendance is down in Term 2 compared to Term 1. Attendance expectations are rising each year
as per MOE policy. Bayfield is one of four schools in Dunedin to receive extra input to raise
attendance; it was noted that Bayfield has a reputation of good pastoral care. In general, there is
higher attendance by boys than girls; this trend is also reflected in the proportion of boys/girls
seeking input from the school councillors.

e  When Bayfield first moved to whanau group the chronic truancy improved.




Discussion about reporting: If staff use Al they are not to mention student names or the name of the
school. ChatGPT cannot be used at all (this function has been blocked).

International Students

The International department is doing well, with 40 students currently in school. Liz is being
supported, as her workload has increased. After-hour call phone is being shared amongst SLT.
Bayfield has given an undertaking to an agent in Germany to visit. Mark will visit four schools there
during the Term 3 holidays.

ODENZ - In order to join ODENZ Bayfield has to purchase a $1 share. Permission required from
the MoE to make this purchased must be gained; signature of Presiding Member required.

Action: Mark/Steph to sign required documentation.

Staffing

Mike Beagley is now under the DSSP umbrella, resulting in a smaller SLT.

Collective agreements for teaching staff are due to be renegotiated. Teaching staff have received
the lowest offer to date; this may lead to industrial action during Term 3.

In August the MoE will consult with the community regarding NCEA.

Sabbatical — Ben Milne’s application for four hours a week next year has been successful.

Literacy & Numeracy

The Board questioned the validity of the data for Yr10/11 for the co-requisites, as the most important
data is not here. The data that have been presented are those that the MOE requires for reporting,
but these do not include the Year 11s that were successful in passing in 2024, or those who have sat
the tests but have not passed.

It was noted that achievement for Maori students (particularly in Yr11) is lower than we would like it
to be.

We have been successful in receiving funding to support our junior students who identify as Maori
($18,000). Cherry Bertanees has been employed to assist Yr 9/10 students with literacy and
numeracy, two or three times a week during class time.

Fifty of the lowest decile schools in New Zealand have written an open letter to the Minister for
Education, in relation to the co-requisite requirements, but this has largely been ignored.

Policy Review — School Docs

Child Protection Policy — PBA4L is around positive behaviour but does not feed directly in this. It was
suggested that this policy should be provided to people when they are completing the police vetting
form.

Sexual Behaviour Policy — approved.

Staff Responsibility for Child Protection Policy — approved. Discussed the option of sending some
more staff members for training.

Food & Nutrition Policy — approved.

Safety Checking Policy — approved. Everyone is safety checked prior to going onto the payroll, and
then every three years. This information sits in staff members employment file.

Supporting Student Well-being — approved.

Vetting — adjunct of safety checking, approved.

Property

Tennis court project is out to tender.
New school van has arrived. However, half of the seat belts have locked, and the van needs to go
back to the dealer for repair.
Purchase of third new school van.
“That the Board approve the purchase of a third Ford Transit school van $70,143 + GST
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Andrew Stoddart/ Phil Wheeler/carried
e Heating system — a pipe needed to be repaired, this was fixed quickly.

Finance Report
e  Now showing a more realistic operating surplus.

EOTC
e Two trips away were outlined.

EOTC — questions
Answers to these questions are provided in the Principal’s report.

Guidance Counselling Report

e Report received from counselling staff. It was noted that of the students that received counselling,
60% are female (which may also link to reduced attendance for females)

e Counselling staff are requesting soundproofing. Some work is taking place to encourage students
not to congregate in the counsellor's waiting room, when they should be in class.

e Thanks to Mark Weston and Amanda Martinez for putting this report together.

Student Representative Report

e  Open night went well.

e Jazz band achieved silver medals at the recent competition.

e Andrew to talk at the next full school assembly regarding being the student board representative.

Community Consultation

e Questions were placed in the Art Room during the recent junior interviews, and Phil was present.
However, there was very little foot traffic and only one parent completed the questions.

e The survey has been sent around families, with the link included in the newsletter.

e Discuss with the whanau roopu (30 July) on how to best engage with our wider Maori whanau.

e Other options include the Best of Bayfield (17 September), and organising a dedicated session for
this.
Action: Steph/Mark to attend whanau roopu to discuss wider whanau engagement.

Board Elections
e The election process is under way. Two nominations received to date.

Whanau roopu
e  Core whanau group working on Maori Vision (Te Taruapo o Bayfield) document, which will feed into

our strategic plan.
e  Next meeting is tomorrow night.

Student Discipline and Staffing Matters
To maintain confidentiality while the Board discussed matters concerning a student discipline matter
and staffing matters, Steph Woodley put a motion to move the Board into committee at 7.49pm.

“That the Public be excluded under Section 48 of the Local Government Official Information and
Meetings Act 1987 in order to consider a confidential matter.”
Steph Woodley/Phil Wheeler/carried



Out of Committee: 9.07pm
Closed with Karakia
Meeting closed at: 9.20pm

Next meeting: 9 September 2025, 6.30pm

Action Points Who When

Mark/Steph to sign required documentation for ODENZ Mark, ASAP
Steph

Steph/Mark to attend whanau roopu to discuss wider whanau | Mark, 30 July

engagement. Steph




