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Minutes of the Bayfield High School Board Meeting  
held at Bayfield High School on Tuesday 17th June 2025 at 6:30pm  

 
Present  
Steph Woodley, Mark Jones, Andrew Barton, Andrew Lee, Tina Moir, Phil Wheeler, Andrew Stoddart, 
Michelle Budge  
 
In Attendance  
Greer Poll, Anna King 
 
Apologies 
Nil 
 
Open with Karakia by Board members  
 
Steph welcomed Michelle Budge as the new staff representative. 
 
Conflict of Interest  
Nil 
 
 
Minutes from the previous Board meeting 
Minutes from the previous meeting held on Tuesday 6th May 2025.  

“That the amended minutes of the previous meeting on 6th May 2025 be accepted as a true and 
accurate record”  

 Steph Woodley/ Andrew Barton /carried 
 
Matters Arising 

• Otakou Marae – booked for approximately 24 January 2026. 

• Yr14-15 information added to Annual Report 

• Including data of neurodiverse students, more work to be done. 

• Zoning for Queens High School – 330+ submissions were received regarding the zoning of 
Queens High School, which would exclude peninsula families. A decision has been made by the 
Ministry that no zone will be adopted. BHS will have same zone if we are ever zoned. Bayfield 
High School made no submission regarding the zone. 

• School counsellors reporting to the Board – hold over to next meeting 

• Staff survey was reworked and sent; data to be presented at next meeting. 
 
 
Inward Correspondence  

• 26 May 2025 – BDO – Final financial statements 

• 5 June 2025 – NZ School Board Elections – School Board Elections 
   
Outward Correspondence  

• Nil 
 
Resolutions – By Email 

• Nil  
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Curriculum Development 
Principal’s Report and ensuing discussion.  

• Taken as read 

• Suspensions – 1 suspension since the time this report was written 

• Audit process completed on time and submitted to the Ministry of Education 

• MoE – School Opening. Phased opening of the school at the beginning of Term 1 does not count as 
the MoE require all year levels to be in attendance to count as an open day. If school finishes prior 
to 2pm it is also not classed as a full school day. Work to be done to ensure we adhere to the MOE 
requirements on school opening 

• ODENZ. Cooperative of secondary schools advertise for students from across Europe. Logan Park 
High School have previously been the Dunedin representative but no longer are. Agreed it would be 
strategic to apply to join as this group is very active at marketing in northern Europe. 
Action: Mark to inquire about applying to join the ODENZ 

• Staffing. Ashley Douglas is now teaching in the PE department.   

• Senior Leadership Team (SLT). Different ideas are being looked at to cover for the departure of Mike 
Beagley. Compared to other schools in Dunedin we have the ratio of SLT to students is 
comparatively high. Possibility of having a smaller core leadership with an extended group to take 
on some of the roles usually done by members of SLT (e.g., EOTC, principal nominee). Pros and 
cons of different approaches discussed. Any decisions cannot be made until closer to the end of the 
year, once we know if the government will continue to fund Alternative Education. Staff have shown 
interest in more opportunities/diversity.   

• Me & My Schools – Juniors were surveyed (seniors will be later in the year) and it is good to note 
that the number of students feeling unsafe at school has fallen. 

• BHS graduate profile. Revised on the recent Teacher Only Day, and to be embedded in everything 
we do. 

• BHS classroom. Flow chart and based on “Teaching to the North East” (an educational approach 
that emphasises the importance of relationships and effective pedagogy to enhance outcomes for 
marginalized students). 

• Three staff are on sabbatical in Term 3. 

• International Homestay Coordinator appointed – Nicky Barrett 
 

NCEA update 
Little data available on this currently.  

Engaged with MoE in terms of plans for senior students who are at risk of not achieving, and the MOE 

was impressed with our plans. 

Junior Diploma – Update 1 

• No data to report currently. 
 
2025 Strategic Plan, progress report 1  

• Scholarship entries are in by the end of August 

• End of three year cycle, with a new strategic plan to be developed, to commence in 2026. Discussed 
importance of consultation with the community, and potential opportunities to link into other events 
to do this (e.g., junior interviews, 22 July, Best of Bayfield, 17 September). Board could have a 
presence in the foyer, and we could use sticky notes for whānau to write on. Also to engage with 
whānau rōpu, students and staff.  

• Consider questions relating to our vision and values (RISE) to determine if these still hold true to the 
community. 

• Framing the strategic plan – to be done in Term 4. 

• Action: Steph will find the questions from the last survey which will be used as a base, then send 
them to the Board to amend/add to 
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Policy Review – School Docs 

• Nil 
 
Property 

• Multipurpose Courts – out for tender. The tennis club is not involved in the tender process but will 
have input in where the lines etc are placed. 

• Mark has employed a gardener on 15 hours a week until mid-September, to get the grounds up to 
a high level. She is doing a marvellous job.   

 
 
Finance Report  

• Optimistic because of timing 

• New van going to be here within the week, before July. Quote for a third van has been received. 

• Audit – pleasing results, with a surplus. 

• Audit commission – expenditure of Principal’s well-being allowance. It was noted that some schools 
have been sanctioned for using money inappropriately for gifts.    

• SUE reports – these need to be signed every two weeks rather than in bulk.   

• Now that the 2024 audit has been finalised Solutions and Services have provided a full budgeted 
statement of financial position and statement of cashflows extracted from the Board approved 
operating and capital budgets for use in the 2025 annual accounts. We acknowledge that these 
reports are prepared post 2024 audit finalisation to ensure accuracy and usefulness in the 2025 
annual accounts. On this basis the Board approves the use of these documents in the 2025 annual 
reports 

“The Board approves the use of the full budgeted statement of financial position and statement 
of cash-flows extracted from the Board approved operating and capital budgets for use in 

the 2025 annual accounts documents in the 2025 annual reports.” 
Steph Woodley/Andrew Stoddart/carried 

 
 
Feedback from HOLA’s meetings 

• Enjoyable and useful, with thanks to the staff. 

• It was noted that numeracy is an issue in junior areas, and literacy can be enhanced across the 
board.  

• Reports and presentations were thoughtful with respect to ideas to engage students. Very good 
teachers who are clearly engaged with the students.  

• Some missed opportunities from one HOLA, which will be followed up on by SLT.  

• New template has been used this year, with HOLAs having about 4 months to complete this. 

• Data being tracked in a different manner this year.   

• Have more focus on the junior data at the end of the year.   

• No student names to be used. 

• Suggestion for engaging female and Māori students in digital tech – Taylormade. 

• Discussion that the reports could be done in one night. This would provide an opportunity for all 
HOLAs to interact, and staff would be welcome to come along. Include kai, to make an evening 
event, that includes all staff 

• Action: Steph will email thanks from the Board. 
 

EOTC 
Answers to the four next questions in Mark’s report. 
Bevan is responsible for EOTC at the moment. Mark would like EOTC to be led by people who have the 
appropriate skills, including some outside SLT. 
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Student Representative Report 

• Debating club going well. 

• Show went well. 

• Academic prefects – homework club so well attended. 

• Interhouse activities seemed to have gone well. Cultural prefects are creating new activities (e.g., 
interhouse singing). 

• Technical prefects are training new students to ensure continuity for 2026. 

• International week went well with different food every day. 

• Big Sing – went well, BHS choir seems to be growing in number. The judge had nice comments for 
Bayfield. Big thank you to Toni. 

• Kapa Haka – excellent, BHS scored in the 90’s which is great for their first time back in a couple of 
years. Strong juniors coming through. Big thank you to Damien.    

 
Staff Survey   

•  Covered  
 
Board Elections 

• Greer Poll to be appointed as Returning Officer for 2025 (this will cover the mid-year election of four 
parent representatives in September, the staff representative and the student representative).   

“That the Board appoint Greer Poll as Returning Officer for 2025” 
Steph Woodley/Tina Moir/carried 

  
Whānau roopu 

• Good meeting, Tina mentioned that the students like that they are heard. She is pleased that the 
student’s feel it is a safe environment for them to speak. 

• Working on finishing the feather artwork on the building. 

• Matariki celebrations here on Thursday 19th June 2025. 
 
 
Student Discipline and Staffing Matters 
To maintain confidentiality while the Board discussed matters concerning a student discipline matter 
and staffing matters, Steph Woodley put a motion to move the Board into committee at 8.22pm. 

 
“That the Public be excluded under Section 48 of the Local Government Official Information and 

Meetings Act 1987 in order to consider a confidential matter.”  
Steph Woodley/Phil Wheeler/carried  

 
Out of Committee: 8.42pm 
 
Closed with Karakia   
  
Meeting closed at: 8.43pm 
 
Next meeting: 29 July 2025, 6.30pm 
 

 

Action Points Who When 

Inquire about applying to join the ODENZ Mark Next meeting 

Survey questions to be sent to Board Steph ASAP 

Email thanks to staff Steph ASAP 
 


