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Minutes of the Bayfield High School Board Meeting  
held at Bayfield High School on Tuesday 25th March 2025 at 6:30pm  

 
Present  
Steph Woodley, Jess Melrose, Mark Jones, Jane Chrystal, Andrew Barton, Andrew Lee, Tina Moir, Phil 
Wheeler  
 
In Attendance  
Greer Poll, Mike Beagley 
 
Apologies 
Andrew Stoddart 
 
Open with Karakia by Board members  

 
Conflict of Interest  
Nil 
 
Minutes from the previous Board meeting  
Minutes from the previous meeting held on Tuesday 11th February 2025.  
“That the amended minutes of the previous meeting on 11th February 2025 be accepted as a true 

and accurate record”  
 Steph Woodley/Tina Moir/carried 

 
Matters Arising 

• Tennis Court – waiting on the Community Trust for a decision on funding application. 

• School Improvement Framework – nothing received yet from ERO. 

• Draft Board Schedule – HOLA reporting evening – staff prefer that these remain over two 
evenings, with an open invitation to all staff to attend. 

• Information around student achieving credits through catch-up sessions – achieved. 

• Organise Ōtākou marae booking for 2026. 
Action: Mark to follow-up with Matua Damian. 

• Whānau hui – has been held, and Tina met with Damian. 

• Staff survey – NZCER have provided access to survey 
Action: NZCER survey and Board questions (from previous time the survey was run) to 
go to staff at the start of Term 2.   
 

Inward Correspondence  

• Nil 
   
Outward Correspondence  

• Nil 
 
Resolutions – By Email 

• Nil  
 
 
Curriculum Development 
Principal’s Report and ensuing discussion 

• Taken as read 

• Roll down by about 30 students 
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• London House – a new staff member has been appointed, starting at beginning of Term 2. 

• Bank staffing came in around 0.  
NCEA results (and comparison to other schools)  

• Good performance by students over 2024.   

• Numeracy – Level 1 83.1%, Level 2 93%, Level 3 92.5% 

• Literacy – Level 1 83.8%, Level 2 93%, Level 3 92.5% 

• Merit and Excellence Endorsements – A differential remains between Māori and non-Māori at 
Bayfield. This remains a focus of the strategic plan (to reduce the differential) 

• University Entrance. Awarded when a student attains NCEA Level 3, with a minimum of 14 credits 
in each of three UE-approved subjects. It was noted that many of our students may not be aiming 
for University Entrance, but are successful and gain entry to other courses (e.g., through our 
Pathways programme) 

• 2024 – Year 13 cohort performance was variable, with some attendance and engagement factors.   

• The number of scholarship awards was less than previous years, with less students entered. If 
students sit the scholarship exams and do not pass, they don’t receive any credits. 

• Data for our Māori tauira compare well to similar Equity Index schools.   

• Discussion around considering a gifted and talented programme. This is being explored but as there 
are a smaller number of standards offered, this results in less time for students to be away from 
school attending outside programmes.  

• Proposal for professional development from Cognition Education. This consultancy service provides 
support to teachers and the community – with the aim of enhancing relational and culturally 
responsive teaching practices across our classrooms.  
“The quote from Cognition Education to support this professional learning is $14,875 (excl. GST). 
This includes an introduction to relationship-based learning, voice collection of students, whānau 
and staff, along with analysis of data and feedback to staff. It also includes training to establish 
monitoring processes and the training of impact coaches. The quote provided excludes travel 
costs for Cognition Education trainers.”  
This will be a one-off payment and the professional development can be undertaken across one 
year or two. All students, including neurodiverse learners will be included. The programme includes 
impact coaches, who will be chosen from a wide group, not just SLT. 

“That the Board support the proposal for professional development.”  
Steph Woodley/Andrew Barton/carried 

 

• London House Learning Centre 10 Year Property Plan for 2025/26 
“That the Board approve the London House Learning Centre 10 Year Property Plan for 

2025/26” 
Steph Woodley/Jane Chrystal/carried 

 

• A new staff representative will need to be elected for the Board once Jess Melrose finishes at 
the end of the April school holidays. Greer Poll to be appointed as Returning Officer for 2025 
(this will also cover the mid-year election of three parent representatives in September).  
Action: Greer to arrange the nomination and voting process for a new staff representative. 

“That the Board appoint Greer Poll as Returning Officer for 2025” 
Steph Woodley/Jane Campbell/carried 

 
Strategic, Annual & Implementation plans 

• Annual Plan 2025 

• Strategic Goal 1.3 – Improved sense of wellbeing evident in student surveys such as ‘Me and My 
Schools’  

• Strategic Goal 2.1 – Captured in 2.3 
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• Strategic Goal 2.3 – To ensure that there is no differential in literacy and numeracy pass rates at 
Level 1 between Māori and non-Māori students. To increase numeracy pass rates to be equal 
or better than similar schools at Level 2. 

• Strategic Goal 3.3 – Promote high levels of student attendance through improved student 
engagement and support 50% or more attending regularly, less than 10% chronically absent. Target 
staying the same. Actions – continue with the Stepped Attendance Response (STAR) to improve 
school wide attendance.  

• The Teacher Observation Framework is still very new. Jess believes this is a beneficial tool to 
promote strong teaching practices.  

 
Finance Report  

• Currently Bayfield is in a comfortable financial position, but we are heading into a lean period. 

• Property – work has been completed on the boiler, due to be fuelled this Thursday. Vents are not in 
the correct place and this will be discussed with the MoE when they visit on Thursday 27 March. 

• Resignation from Jess Melrose. Accepted role as RTLB, Steph thank Jess for her work at Bayfield, 
as well as staff representative on the Board, and wished her well. 

 
 

Budget 

• Adopt 2025 Operating Budget 
“That the Board adopt the 2025 Operating Budget” 

Mark Jones/Steph Woodley/carried 
 
Student Representative Report 

• Ladder in the Hall used for moving lighting is not up to standard. Mike to follow-up on this. 

• Student leadership meetings have been going well. 
 
 
Feedback from EOTC webinar 

• This was attended by Steph, informative. Slides and notes available on Teams, and the webinar 
recording is available to everyone to view 

• A key message was that the Board should that the whole system/systems in place is competent 
(using the right templates, adequate staff experience and competencies etc). EOTC includes all 
extra-curricular activities 

• Individuals approvals should be delegated to a senior staff member (one exception is international 
travel). This differs to the advice received from ERO on their last visit 

• “Questions the school board should be asking about EOTC in their school” document. Discussion 
around working through this over upcoming meetings (14 items in total), addressing two-three 
questions at a time.  
Action: Mike/SLT to provide information relating to the first three questions at the next 
meeting. 
Action: Mark to include a list of upcoming high-risk EOTC activities to his Principal’s reports. 

 
“That the approval of all EOTC activities be added to the Schedule of Delegations 

(delegated to the Deputy Principal).” 
Steph Woodley/Jane Campbell/carried 

 
Whānau ropu 

• Positive feedback received from the first meeting for 2025, and nice to have this ropu running again.  

• Education plan that was put forward a few years ago is being reviewed by a sub-committee. This 
will sit alongside the school-wide strategic plan.   
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Student Discipline and Staffing Matters 
To maintain confidentiality while the Board discussed matters concerning a student discipline matters 
and staffing matters, Steph Woodley put a motion to move the Board into committee at 8.13pm. 

 
“That the Public be excluded under Section 48 of the Local Government Official Information and 

Meetings Act 1987 in order to consider a confidential matter.”  
Steph Woodley/Jane Crystal/carried  

 
Out of Committee: 8.34pm 
 
Other business 

• Steph to arrange drinks to farewell Jess, 30 April, 6.30pm 
 
 
Closed with Karakia   
  
Meeting closed at: 8.36pm 
 
Next meeting: 6 May 2025, 6.30pm 
 

 

Action Points Who When 

Book Ōtākou marae visit for 2026 Mark Next meeting 

NZCER survey and Board questions Mark Start of Term 2 

Staff representative for Board Greer Start of Term 2 

EOTC questions for Board – information relating to the first three 
questions in the EOTC document 

Mike Next meeting 

Add any upcoming high-risk EOTC to Principal’s report Mark Ongoing 

Investigate the ladder in the hall Mike ASAP 

 
 

 

 

 

 


